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Grievance mechanisms are an essential part of accountability and an important component of good community
and stakeholder engagement. However, some companies may feel that they do not have the capacity or
resources to implement grievance mechanisms effectively in their operations, or may not be convinced of their
value.
Why are grievance mechanisms a good investment? What issues should be considered by companies when
establishing a grievance mechanism? How do you build a good mechanism and put it into practice? And how
do you monitor its effectiveness to improve business practices?
This session will explore CAO’s new interactive Grievance Mechanism Toolkit (http://www.cao-grm.org/) which
was designed to respond to these challenges. Geared towards small and medium companies, the online toolkit
contains practical advice and templates on how to design, implement, and operate a grievance mechanism,
how to troubleshoot problems as they arise, and evaluate aspects for improvement.
The toolkit was produced by CAO Advisory in the context of its work to help improve the environmental and
social performance of IFC and MIGA projects.

PLEASE JOIN US FOR A DISCUSSION AND LUNCH
Explore CAO’s Grievance Mechanism Toolkit online at

www.cao-grm.org

For any questions please contact Emily Horgan, ehorgan@worldbankgroup.org.
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