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A. Background

1.

2.

In June 2015, community members who live in areas
surrounding Kurum'’s steel plant in Elbasan, Albania
filed a complaint with the CAO. The complaint raised
issues regarding air and ground pollution of the IFC’s
supported project. During CAQ’s assessment the
parties expressed willingness to engage in a
collaborative process, which CAO’s Dispute Resolution
function will be designing and convening.

This Framework Agreement for Dispute Resolution
was agreed by Parties.

B. Parties

3.
4.

Kurum International Company

Complainants, community members. With agreement
by all Parties, other community members can join the
process.

C. Purpose

5.

The purpose of this Framework Agreement is to
establish the ground rules for the dialog process in
order to find solutions to the issues revised in the
complaint.

The Parties have committed to work together to: a)
Through dialogue and two-way communication, learn
from one another, share information and address
concerns; b) Find ways to improve the situation; c)
Improve channels of communication and build trust
between communities and the company; d) Build a
long-term cooperative process for addressing the
social and environmental concerns of both citizens and
the company.

D. Definitions

7.

Facilitator/Mediator: A trusted person or institution
acting as independent third party that creates
conditions that enable the Parties to participate in a
fair and effective dialog process. In this process, the
CAO will be the Facilitator/Mediator to support the
process.

Dialogue Process: A voluntary bilateral or multilateral
process in which persons who have a disagreement
about a particular matter seek to find solutions. The
CAO convened dialogue can be also referred as
Mediation or Dispute Resolution (DR).

Observer: A person who attends a meeting at the
invitation of CAO with the agreement of the Parties.

A. Hyrje

1.

2.

B. Palét
3.
4,

Né gershor 2015, anétaré té komunitetit té cilét
banojné né zonén prané uzinés sé gelikut té Kurum-it
né Elbasan, Shqipéri, paragitén njé ankesé te CAO.
Ankesa ngre shgetésime gé lidhen me ndotjen e ajrit
dhe té tokés nga projekti i mbéshtetur nga IFC. Gjaté
vlerésimit nga CAO, palét shprehén vullnetin pér t'u
pérfshiré né njé proces bashképunues, té drejtuar nga
Zyra e CAO-s pér Zgjidhjen e Mosmarréveshjeve.

Kjo Marréveshjeje  Kuadér pér Zgjidhjen e
Mosmarréveshjeve u arrit me pélgimin e Paléve.

Kompania Kurum International

Ankuesit, anétaré té komunitetit. Me marréveshje nga
té gjitha palét, anétaré té tjeré té komunitetit mund t'i
bashkohen procesit.

C. Qéllimi

5.

Qéllimi i Marréveshjes Kuadér éshté té pércaktohen
rregullat bazé pér procesin e dialogut pér té gjetur
zgjidhje pér ¢éshtjet e ngritura né ankesé.

Palét jané angazhuar té punojné sé bashku pér: a)
pérmes dialogut dhe komunikimit té dyanshém, té
mésojné nga njéri-tjetri, té shkémbejné informacion
dhe té adresojné shgetésimet; b) Té gjejné ményra
pér té pérmirésuar situatén; c) té pérmirésojné
kanalet e komunikimit dhe té rrisin besimin midis
komunitetit dhe kompanisé; d) Té ndértojné njé
proces bashképunues afatgjaté pér té adresuar
shgetésimet sociale dhe mjedisore si pér banorét dhe
kompaniné.

D. Pérkufizime

7.

Lehtésues/Ndérmjetés: Njé palé e treté ose institucion
gé vepron si palé e pavarur pér té krijuar kushtet qé
palét té marrin pjesé né njé proces dialogu té drejté
dhe efektiv. Né kété proces, CAO do té jeté
Lehtésuesi/Ndérmjetési pér té mbéshtetur procesin.

Proces Dialogu: Njé proces bilateral ose multilateral
né té cilin, personat gé kané njé mosmarréveshje pér
njé c¢éshtje té caktuar, kérkojé té gjejné zgjidhje.
Dialogu i drejtuar nga CAO mund té referohet
gjithashtu  si  Ndérmjetésim ose Zgjidhje e
Mosmarréveshjeve (ZM).

Vézhgues: Njé person gé ndjek njé takim me ftesé té
CAO-s me marréveshje nga Palét.
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10.

Representative: A person or a group representing one
of the Parties in the process and who has a mandate to
negotiate and make decisions on their behalf.

E. Principles

11.

The Parties agree to act in good faith, in a non-violent,
responsible and non-threatening manner, with mutual
respect and efficiency. For the duration of CAO
convened process, neither party will engage in a
parallel process in attempting to address the issues
raised in the complaint.

F. Confidentiality

12.

13.

14.

Unless agreed otherwise by all Parties, the discussions
during the meetings and any communication or
documentation should not be shared with any third
party, the general public or media. The participants
will try their best to take all reasonable steps to secure
compliance with this provision by their respective
party.

While respecting all confidentiality rules, the
participants will make their best efforts to properly
inform all interested parties about the course and
results of the process.

At the end of each meeting, the participants can agree

upon a message for mass media in a manner not
harming the Parties’ interests.

G. Participation and role of Parties

15.

16.

17.

18.

19.

The participants have the authority to make decisions
for their respective Party.

The Parties take the responsibility to actively
participate in the meetings and to express their
interests.

The participants shall: a) conduct the dialogue in a
collaborative manner; b) share the data and
information needed in order to advance the dialogue;
c) treat each other with the utmost respect; d) focus
on the core issues of this dialogue and on the joint
interests of the Parties; e) accept the facilitators’
leadership.

Through agreement of all Parties, CAO can invite other
guests, stakeholders or elected representatives to
participate, dependent upon the topic of each meeting.

The Parties may agree to invite independent
specialists with appropriate expertise in order to
conduct studies that may assist them to have a better
understanding over the issues.

H. CAOrole

20.

21.

CAO team will provide facilitation/mediation services.
Their role includes: a) to convene and develop agenda
for the meetings and to facilitate discussions; b) to
facilitate the formulation of agreements and
summarize the result of meetings in writing; c) when
required, assist in developing draft documents for
discussion; d) to facilitate consensus building among
participants; e) to provide participants with an
opportunity to privately express their interests when a
participant does not feel comfortable to share
interests in the general group; f) to remain neutral and
impartial during the process; g) to develop an exit
strategy in coordination with the Parties.

The Parties are encouraged to provide feedback about

10.

Pérfagésues: Njé person ose grup personash qé
pérfagéson njé nga Palét né proces dhe gé ka
mandatin pér té negociuar dhe pér té marré vendime
né emér té tyre.

E. Parimet

11.

Palét bien dakord té veprojné me mirébesim, me
pérgjegjshméri, pa pérdorur dhuné dhe kércénime,
me respekt reciprok dhe efektivitet. Pérgjaté
kohézgjatjes sé procesit té CAO-s, asnjéra nga palét
nuk do té angazhohet né njé proces paralel né
pérpjekje pér té adresuar ¢éshtjet e ngritura né
ankesé.

F. Konfidencialiteti

12.

13.

14.

Nése nuk éshté réné dakord ndryshe nga Palét,
diskutimet gjaté takimeve dhe ¢do komunikim ose
dokumentacion nuk do té ndahet me palé té treta,
publikun, apo median. Pjesémarrésit do té pérpigen té
béjné mé té mirén pér té ndérmarré té gjitha hapat gé
pala e tyre pérkatése t'i pérmbahet késaj klauzole.

Duke respektuar té gjitha rregullat gé lidhen me
konfidencialitetin, pjesémarrésit do té béjné mé té
mirén pér té informuar té gjitha palét e interesuara
rreth procesit dhe rezultateve té tij.

Né fund té ¢do takimi, pjesémarrésit mund té bien
dakord pér té adresuar njé mesazh pér median né njé
ményré té tillé gé té mos démtojé interesat e Paléve.

G. Pjesémarrja dhe roli i Paléve

15.

16.

17.

18.

19.

Pjesémarrésit kané autoritetin pér té marré vendime
né emér té Paléve qé pérfagésojné.

Palét marrin pérsipér té marrin pjesé aktivisht né
takime dhe té shprehin interesat e tyre.

Pjesémarrésit do té: a) zhvillojné dialogun né ményré
bashképunuese; b) shkémbejné té dhéna dhe
informacionin gé nevojitet pér té avancuar me
dialogun; c) trajtojné njéri-tjetrin me shumé respekt;
d) fokusohen né géshtjet themelore dhe né interesat e
pérbashkéta té Paléve; e) té pranojné rolin drejtues té
lehtésuesve.

Me marréveshjen e té gjitha Paléve, CAO mund té
ftojé persona té tjeré né takim, palé té interesit ose
pérfagésues té zgjedhur, né varési té temés sé takimit.

Palét mund té bien dakord té ftojné specialisté té
pavarur me ekspertizén e duhur né ményré gé té
kryejné studime gé mund t'i ndihmojné ato gé té kené
njé tablo mé té qarté pér ¢éshtjet.

H. Roli i CAO-s

20.

Grupi i CAO-s do té ofrojé shérbime lehtésimi/
ndérmjetésimi. Roli i tyre pérfshin: a) té organizojé
takimet dhe té pérgatisé programin dhe té moderojé
diskutimet; b) té ndihmojé né formulimin e
marréveshjeve dhe té béjé pérmbledhjen me shkrim té
rezultateve té takimit; c) nése kérkohet, té ndihmojé né
hartimin e projekt-dokumenteve pér diskutim; d) té
lehtésojé arritjen e konsensusit ndérmjet pjesémarrésve;
e) t'u japé mundésiné paléve té shprehin né ményré
konfidenciale interesat e tyre, kur njé pjesémarrés nuk
déshiron té flasé pér interesat e tij né takimin e gjithé
grupit; f) té jeté neutral dhe i paanshém gjaté procesit; g)
né koordinim me Palét, té hartojé njé strategji pér t'u
térhequr.
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the CAO facilitation team, either directly with the
team or to the CAO office in Washington, DC.

l. Meetings

22.

23.

24,

25.

26.

27.

28.

29.

30.

Parties will agree how the Dispute Resolution process
is conducted and which issues to be discussed.

In principle, the DR process will follow eight main
stages: 1) Preparation of the process; 2) Ratification of
Dispute Resolution Framework Agreement; 3)
Information sharing; 4) Setting the agenda of issues; 5)
Assessment of Parties needs and interests; 6)
Exploration of options and actions that resolve or
mitigate the issues while addressing the Parties needs
and interests; 7) Signing intermediate and final
Memorandums of Agreement when needed; 8)
Implementation of agreement.

The meetings during the Dispute Resolution process
can be joint or separate, according to all Parties’
agreement.

The participants of the dialog process agree to actively
attend the meetings and to constructively engage in
the dialog, being respectful to all participants of the
meetings.

All participants may speak in their native language;
CAO will provide appropriate interpretation. All
documents and presentations used in the process will
be in English and Albanian.

A neutral venue and all meetings’ dates, time and
agendas will be agreed by all Parties in due time.

The Parties will decide how often they meet. In
principle, meetings will be scheduled monthly or
whenever needed. Parties can agree upon a three or
six months schedule of meetings.

Following each meeting, a Summary Report of
discussions and commitments will be drafted by CAO
and approved and signed by the parties at the next
meeting.  When necessary, pending parties’
agreement, the Summary Report can be published on
CAO’s website.

Any Party can interrupt the process at any time.
Should a participant choose to leave, the dialogue
process can continue upon agreement of the Parties.

J. Decision making and consensus building

31.

32.

The Dialog Process is aimed at information and options
sharing and discussions in order to reach consensus.
Participants in DR seek to reach decisions via
consensus and to make all efforts in order to take into
consideration the interests of engaged Parties.

Whenever possible, group decisions will be made by
cooperation and consensus. In the process of
discussion the participants will seek a solution that will
at most satisfy the interests of all Parties involved. This
will be preferable to voting process that, as a decision-
making tool, leads to a victory of a majority over a
minority.

K. Rules of communication

33.

Participation in discussions is an exclusive right of the
participants of the process, unless the Parties or

21.

Palét inkurajohen té shprehin reflektimet e tyre pér
grupin e CAO-s, ose duke iu drejtuar drejtpérdrejt grupit
té CAO-s ose Zyrés né Washington, DC.

l. Takimet

22.

23.

24.

25.

26.

27.

28.

29.

30.

Palét do té bien dakord se si do té organizohet procesi
i Zgjidhjes s& Mosmarréveshjeve dhe se cilat ¢éshtje
do té diskutohen.

Né parim, procesi i ZM-sé do té ndjekeé teté faza kryesore:
1) Pérgatitia e procesit; 2) Ratifikimi i Marréveshjes
Kuadér; 3) Shkémbimi i informacionit; 4) Pércaktimi i
axhendés sé ¢éshtjeve; 5) Vlerésimi i nevojave dhe
interesave té Paléve; 6) Eksplorimi i opsioneve dhe
veprimeve pér té zgjidhur ose pakésuar problemet duke
adresuar ndérkohé nevojat dhe interesat e Paléve; 7)
Firmosja e Memorandumeve té ndérmjetme dhe finale
té Mirékuptimit né rast se nevojitet; 8) Zbatimi i
marréveshjes.

Takimet gjaté procesit té Zgjidhjes sé& Mos-
marréveshjeve mund té jené té pérbashkéta ose té
veganta, sipas marréveshjes nga té gjitha palét.

Pjesémarrésit né procesin e dialogut bien dakord té
ndjekin takimet dhe té angazhohen né meényré
konstruktive né dialog, duke respektuar té gjithé
pjesémarrésit né takime.

Té gjithé pjesémarrésit mund té flasin né gjuhén e tyre
amétare; CAO do té sigurojé pérkthimin e nevojshém.
Té gjitha dokumentet dhe prezantimet e pérdorura
gjaté procesit do té jené né anglisht dhe shqip.

Me marréveshje nga té gjitha palét do té pércaktohen
paraprakisht vendi i pavarur, data, koha, dhe axhenda
e takimit.

Palét do té vendosin se sa shpesh do té takohen. Né
parim, takimet do té jené mujore, ose kurdo qé té jeté
e nevojshme. Palét mund té bien dakord pér njé
kalendar takimesh 3 ose 6-mujor.

Né pérfundim té ¢do takimi, CAO do té pérgatisé njé draft
raport pérmbledhés pér diskutimet dhe angazhimet e
ndérmarra, i cili do té aprovohet dhe firmoset nga palét
né takimin e radhés. Né rast se éshté e nevojshme, me
miratimin e paléve, raporti pérmbledhés mund té
botohet né fagen e website té CAO-s.

Cdo Palé mund té ndérpresé procesin né ¢do kohé.

Nése njé pjesémarrés zgjedh té largohet, procesi i
dialogut mund té vazhdojé me marréveshje té Paléve.

J. Vendimmarrja dhe arritja e konsensusit

31.

32.

Procesi i Dialogut ka pér qéllim shkémbimin e
informacionit dhe diskutimet né ményré qgé té arrihet
konsensus. Pjesémarrésit né ZM kérkojné té marrin
vendime pérmes arritjes sé konsensusit dhe té béjné
té gjitha pérpjekjet né ményré gé té merren parasysh
interesat e té gjitha Paléve té pérfshira.

Nése éshté e mundur, vendimet né grup do té merren
pérmes bashképunimit dhe konsensusit. Né procesin e
diskutimeve pjesémarrésit do té kérkojné gjetjen e njé
zgjidhjeje qé do té plotésojé sa mé miré interesat e té
gjitha paléve té pérfshira. Kjo do té ishte mé e
preferueshme sesa hedhja né voté gé, si njé mjet
vendimmarrés, con drejt fitores sé shumicés mbi
pakicén.

K. Rregullat e komunikimit

33.

Pjesémarrja né diskutime éshté njé e drejté ekskluzive
e pjesémarrése té procesit, né qofté se Palét ose
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34.

facilitators have not included an opportunity for other
parties to speak at the meetings.

Communication during meetings is based on the
following rules: a) be respectful to each other; b)
speak briefly and to the point of discussed issues; c)
speak in turns and do not interrupt each other; d)
address the problem, not the person; e) do not offend
other participants; f) each participant undertakes to
listen actively and seeks to understand the others,
demonstrates an impartial attitude to diverging
opinions; g) focus on interests, not positions; h) be
creative and reflective; i) focus on the future, not the
past.

L. Agreements

35.

36.

Any agreement reached during this process must
express the will of, and be written and signed by all
the Parties, and shall take the form of a Memorandum
of Agreement.

The Memorandums of Agreement may not be ignored
by Parties and shall include monitoring mechanisms to
ensure the effective implementation of all
commitments made. With consensus from Parties,
CAO can monitor implementation.

M. Ratification of the Framework Agreement

37.

38.

39.

This Framework Agreement can be ratified in joint
meeting by signature of all Parties or can be ratified
expressly by individual letter addressed to the CAO
and signed by the Parties; in the latter case, a copy of
the Framework Agreement, signed on each page by
company representatives or complainants, must be
attached to the letter.

Copies of the signed Framework Agreements will be
shared by CAO with all respective parties.

The parties agree that this Framework Agreement will
be published on CAO website. The personal
information shall be shared pending parties’ consent.

34.

lehtésuesit nuk kané pérfshiré dhe mundésiné qé palé
té tjera gé té diskutojné né takime.

Komunikimi gjaté takimeve bazohet né rregullat e
méposhtme: a) té respektojné njéri-tjetrin; b) té mos
zgjaten shumé dhe té mos dalin jashté teme; c) té
flasin me radhé dhe té mos ndérpresin njéri-tjetrin; d)
adreso problemin pa e personalizuar; e) mos i fyeni
pjesémarrésit e tjeré; f) ¢do pjesémarrés té dégjojé né
ményré aktive dhe té pérpiget t'i kuptojé té tjerét, té
demonstrojé njé qgéndrim té paanshém ndaj
opinioneve té kundérta; té fokusohet te interesat jo te
pozicionet; té jeté krijues dhe reflektues; i) té
fokusohet tek e ardhmija, jo tek e shkuara.

L. Marréveshjet

35.

36.

Cdo marréveshje e arritur gjaté kétij procesi duhet té
shprehé vullnetin e Paléve, té jeté me shkrim dhe e
firmosur nga té gjitha Palét, dhe do té marré formén e
njé Memorandumi-Marréveshje.

Memorandumet e Marréveshjes nuk mund té
injorohen nga Palét dhe do té pérfshijné menakizma
monitorues gé té sigurojné zbatimin efektiv té té
gjitha angazhimeve té ndérmarra. Me konsensusin e
Paléve, CAO mund té monitorojé zbatimin.

M. Ratifikimi i Marréveshjes Kuadér

37.

38.

39.

Kjo Marréveshje Kuadér mund té ratifikohet né
takimin e pérbashkét ose mund té ratifikohet pérmes
njé letre drejtuar CAO-s nga palét veg e veg, ku té
shprehet miratimi; né rastin e fundit, njé kopje e
Marréveshjes Kuadér, e firmosur né secilén fage nga
pérfagésuesit e kompanisé ose ankuesve, duhet t'i
bashkéngjitet letrés.

Kopje té firmosura té Marréveshjes Kuadér do té
ndahen nga CAO me palét pérkatése.

Palét bien dakord gé kjo Marréveshje Kuadér té
postohet né fagen e internetit t&€ CAO-s. Informacioni
personal do té ndahet vetém me pélgimin e paléve.
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