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AJK Azad Jammu and Kashmir ;,*ﬁcuﬂ;ljf
CAO Office of the Compliance Advisor Ombudsman J 2.!/,&57 /,?’ /"5:
CLO Community Liaison Officer /51 J?l/l{gf: r,,f
CRMC Community Relations Management Committee L}’f e %/6’ :,3/
HR Human Resources J/L/;&Ul
IFC International Finance Corporation uy:'/g’zguj ¥ J‘;: Vel
KHPP Karot Hydro Power Project ey Lok Sy
KPCL Karot Power Company Limited /'-’2"} Lj:r sl Y
SOP Standard Operating Procedure K3 /’ J’f Sk
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COMPLIANCE
PROCESS
INITIATED

A compliance process can be initiated in 3 ways: parties choose Compliance
process after assessment, OR case is transferred from Dispute Resolution,
OR CAQ Director-General initiates a Compliance review.

CAD conducts a preliminary review of IFC/MIGA's environmental and social
performance and related harm, to determine whether a complaint needs a
compliance investigation. After 45-days, CAOQ publishes a report indicating
a decision to investigate, defer, or dose the case.

B

CAD collects and evaluates evidence about IFC/MIGA's performance under their
emnvironmental and socal policies and any harm related to non-compliance. The
INVESTIGATION complainants, IFC/MIGA, and their dient can review and comment on the draft
investigation report. If non-compliance or harm is found, CAQ makes recommendations to
% remediate harm and prevent future non-compliance. IFC/MIGA prepare a Management
E Action Plan (MAP), consulting with complainants and dients on remedial actions in
response to CAQ investigation findings.

MONITORING CAD monitors the effective implementation of the Management Action Plan.
IFC/MIGA submits progress reports on the implementation of the action plan to its
E-; Boards of Directors, and CAO publishes annual monitoring reports.

Once CAQ determines that actions outlined in the plan have been implemented, after
engagement with IFC/MIGA, or if the Boards of IFC/MIGA determines that there are

no further expectations for additional action, CAO will release a final monitoring
report and close the case,




