PeaceNexus

Foundation

ENGLISH VERSION

Call for Expressions of Interest (Terms of Reference)

For an international expert to develop a methodology for monitoring labour practices in the
cotton supply chain via remote and face-to-face surveys (interviews), accompany the
monitoring process and analyse results

In the context of a CAO facilitated dialogue on the absence of forced labor in the FE Indorama
Kokand Textile JSC (IKT) cotton supply chain in Uzbekistan

Application deadline: Monday 26 July 2021

Starting date: 2 August 2021

Location: Home based

Language requirements: Russian and English required

Duration of assignment: part-time from 2 August to 31 December 2021

Commissioning organizations

Group in Mediation (GiM)

The group was created during the assessment of the Complaint by the Office of the Compliance Advisor
Ombudsman (CAO), which was filed by Uzbek human rights defenders and an alleged victim of forced
labor in the cotton fields.

Indorama

FE Indorama Kokand Textile JSC (IKT) commissioned its operations in Uzbekistan in July 2011 as part of
Indorama’s strategy to establish its presence in the emerging economies of Central Asia and to expand its
global spinning business. IKT has a special feature of sourcing competitively priced raw cotton fiber from
domestic sources including from its associated company, FE Indorama Agro LLC (IAL) and value adding
for shipments to its global markets.

PeaceNexus Foundation (contract holder)

PeaceNexus is a Swiss Foundation that provides services that strengthen the effectiveness of
organizations that play a role in building peace. Peace Nexus accompanies dialogue processes between
companies and affected communities and was asked by the GM and IKT to support their dialogue.



https://peacenexus.org/
https://peacenexus.org/

Background

In recent years, the Uzbek authorities have made high-level political commitments and took
comprehensive measures to completely abolish and prevent the use of child and forced labor in cotton
picking and beyond.

Group in Mediation has been cooperating with the Government and social partners in particular with IKT
on that matter starting from 2018. In addition, some of the Group members participate in the Decent
Work Country Program (DWCP) for 2014-2016 and 2017-2020 as a part of the ILO's partnership in
cooperation on the application of Convention No. 105.

In 2019, in CAO dispute resolution process the Peace Nexus Foundation, Group in Mediation and IKT
signed an Agreement of Understanding on cooperation regarding the organization of monitoring forced
labor in cotton production. This Agreement of Understanding is built on independent monitoring (IM) of
the cotton picking, establishing a feedback mechanism to consider information and/or complaints about
forced labor, as well as building capacity and raising awareness of forced labor in cotton-growing areas
constituting majority IKT’s supply chain.

During April-May 2021, the GiM conducted an IM of forced labor in the past season cotton harvest with
particular attention to remote interviewing of respondents provided by FE Indorama Agro LLC (IAL) after
independent sampling.

GiM monitored the 2020 cotton harvest based on a revised methodology agreed upon with IKT. The 2020
methodology was based on the work with a group of respondents selected from the general database
provided by IAL to conduct a remote interviewing of only one cycle - cotton picking. Thus, the 2020 IM
methodology had very downsized project objectives in terms of time and scope.

The methodology development, in this case, is unprecedented and this certainly requires a high
professional level and experience of the involved expert responsible for developing the methodology,
building capacity for a full transition to IM, analyzing data and developing recommendations for further
improving the situation with forced labor.

Parties to the dialogue process invite interested and qualified experts to submit Expressions of Interest to
undertake the work.

Responsibilities of the expert and deadlines for expert’s tasks

Develop the methodology for monitoring forced and child labor in a cotton cluster in Uzbekistan in close
collaboration with GM, IKT, PeaceNexus, CAO and relevant (international) expert organizations. The
methodology can be used the coming years and for other cotton clusters as well.

1. Workplan with i) the process to develop the methodology and get endorsement for it by GM, IKT,
and PN with facilitation/mediation support from CAO ii) how to conduct the training program,
iii) how to execute monitoring, (iv) monitoring group participants, and (v) TOR for monitoring
group participants and potential external firm responsible for phone interviews, and proposed
budget for the whole monitoring process (by 9 August 2021)



2. Develop draft cluster methodology for review by GM, IKT and PN including: Questionnaire and
answer sheet (structured collection process) for telephone and field interview, incl. the modified
guestionnaire for the telephone interview (by 13 August 2021)

3. Develop final cluster methodology for endorsement by GM, IKT and PN (by 25 August 2021)

4. Facilitate training for project participants together with the project coordinator (13-31 August
2021)

5. Remote support for project participants and quality assurance including data analysis (hypothesis
testing, general data analysis) together with the project coordinator (September — October 2021)

6. Compile draft 2021 monitoring report on cotton harvest within IKT (by 15 November, 2021)

7. Assistance in developing final report accommodating comments from GM, IKT, PN (by 1 December
2021)

Timeline

The assignment can start 2 August 2021 and should be finalized by 31 December 2021. All data collection
will take place from September to December, including the harvest period itself. This will allow for an
evaluation of the recruitment process. It will also help to understand the protective measures that are in
practice in the field and whether they have been suitable for the cotton pickers.

Time investment expected to be between 30-45 days

Payment terms:

The expert shall propose a budget in the expression of interest.

Competencies/ Selection Criteria

The expert would have the following qualifications and experience:

Advanced University Degree

> 5 years of relevant work experience (with civil society and with statistic and model
guestionaries)

Demonstrated experience in 3rd party labor practice monitoring in the cotton industry
Demonstrable experience in developing monitoring methodologies and accompanying
monitoring processes

work experience in Uzbekistan

Excellent listening and advisory skills, with a demonstrated ability to translate complex
information and diverse perspectives into a clear outcome document

Fluency in Russian and English, knowledge Uzbek is valued



Application process

Applicants are requested to send their CV and a 1 page proposal to CAO mediator Tatsiana Bialiayeva
(mediationcao@gmail.com) copying Johannes Schreuder (johannes.schreuder@peacenexus.org ) by 26
July 2021. The CV should highlight relevant experience, key competencies for the assignment and proposal
should include approach timeline and budget (including number of days and daily rate). Applicants will be
shortlisted by GM, IKT and PN and interviewed (via video conference) by GM, IKT and PeaceNexus in the
following week(s).

This call for expressions of interest from potential candidates makes no representation or promise in
relation to procuring work from a candidate or candidates. Hence, candidate proposals should not be
compiled with onerous expense or work. Neither CAO not the Parties will be responsible for any costs
associated with preparing and submitting an expression of interest.


mailto:johannes.schreuder@peacenexus.org

PeaceNexus

Foundation

RUSSIAN VERSION

OpraHu3aumna KoHKypca (TexHnyeckoe 3agaHue)

Ha no3uyuro mexcdyHapoOHO20 3Kcnepma no paspabomke memodos102uu MOHUMOPUH24a ycnoeuii
mpyda 8 yernoyke NnoCMasoK X/A0MKaA Npu NoMowju OUCMAHYUOHHbIX U KOHMAKMHbIX 0MpPocos
(uHmepeabio), conposoxcdarowjux NpPoyecc MOHUMOPUH2a U AHAAU3d pe3ynbmamoe

Lnsa duanoea 06 omcymcmeuu npuHyoumenobHo20 mpyoa 8 yerno4yke nocmasok xaonka UM Indorama
Kokand Textile JSC (IKT) 8 ¥Y36exkucmaHe, komopomy codelicmayem CAO

CpoK noaauu 3asaBKK: 26 uiona 2021 .

[aTa Havana: 2 asrycra 2021 .

Ancnokauma: Ha gomy

TpeboBaHuWA K A3bIKY: TpebyeTcs PYCCKUMN U aHTZIMMCKUI A3BIKK.

MpoaonKuTenbHOCTb paboTbl: HeMnoHbIN paboumnii geHb ¢ 2 aBrycTta no 31 aekabpa 2021 roaa.

OpraHu3auuu-3aKkasumKkm
pynna B meanaumm

lpynna B meguaumm (TM) 6bina co3gaHa B npouecce paccmMoTpeHus Kanobbl Annapatom CoBETHMKA Mo
cobntogeHuto obsasatenbcts (CAO), KoTopylo noganu y3bekckue npaBo3alUMTHUKM U Npeanosiaraemble
KepTBbl NPUHYAUTENBHOIO TPYAa Ha X/I0NKOBbLIX MOAAX.

NHpopama

NN Indorama Kokand Textile JSC (MKT) Hauyana cBoto AeaTenbHocTb B Y3beKuctaHe B uione 2011 roaa 8
pamKax ctpaterum Indorama no yKpenneHWo CBOEro MPUCYTCTBMA B CTPaHax C pasBuMBatoLWencs
3KOHOMMKOM LleHTpanbHOM A3nK M NO paclIMPEHMIo cBoero rnobanbHOro npsannbHoro busHeca. Y UKT
€CTb 0COOEHHOCTb, 3aK/H0YAIOLLAACA B 3aKYMKe X/IONKOBOr0 BOJIOKHA-CbIpLLa MO KOHKYPEHTOCMOCO6HbIM
LeHam 13 BHYTPEHHMX UCTOYHNKOB, BKAtoYas adduanposaHHyto komnaHuo UM MHagopama Arpo (MAN), n
[006aBNEHNUN CTOMMOCTM A48 NOCTAaBOK Ha CBOM MUPOBbIE PbIHKU.

®doHa PeaceNexus

PeaceNexus (PN) - 3710 wBeluapckuii ¢oHA, KOTOpbIA NpeaocTaBAseT YCayry, MoBbllwaowme
3¢ }EeKTMBHOCTb OpraHM3auuMii, UrparowWwmx posib B MNOCTPOeHUM mupa. PeaceNexus conpoBoxpaeT
npoueccbl guanora mexay KOMMNaHMAMM M 3aTPOHyTbiIMM obwuHamn, a TM u UKT nonpocunm
noAAepKaTb UX ANanor.




MpepbicTopusa:

B nocneaHue roapl y3bekckue BnacTu B3AAM Ha ceba nosmtuyeckme 06a3aTtenbcTBa Ha BbICOKOM YPOBHe
W MPUHANM KOMMJIEKCHbIE MEpPbI MO MOJIHON OTMEHe U MPeAoTBPALLEHMIO MCNONb30BaHMA AETCKOro U
NPUHYAUTENbHOTO TPpyAa Bo Bpemsa cbopa x/1onKa 1 B noc/ieayowmii neproa.

lpynna B meanaumnm cotpygHmu4aet ¢ [NpaBUTensCTBOM M COLMaNnbHbIMKU NAapTHepamm, B YactHocTn UKT no
aTMm Bonpocam c¢ 2018 roga. Kpome TOro, HEKOTOpPbIE €e Y4YaCTHUKKU ABAATCA 4YacTbto CTpaHOBOWA
nporpammbl goctonHoro Tpyaa (CNAT) Ha 2014-2016 1 2017-2020 roabl B coctaBe napTHepcTea MOT B
CcoTpyAHMyecTse no npumeHeHunto KoHseHumm Ne 105.

B 2019 rogy B npouecce paspelweHus cnopa npu dacuautaumm CAO doHa Peace Nexus, Mpynna B
meaunauum, UKT nognucann CornaweHve o B3aMMOMOHMMAHUU OTHOCWUTE/IbHO COTPYAHMYecTBa B
OTHOLWEHUN OpraHuU3aLMM MOHWUTOPUHrA NPUHYAUTENbHOro TpyAa MpU MPOM3BOACTBE XNOMKa. ITO
CornalieHne o B3aMMOMOHMMAHMW BK/IOYAET B cebs npoBefeHne HE3aBUCMMOTO MOHUTOpPUHra (HM)
cbopa x/10MNKa, co34aHNA MmexaHM3mMa 06paTHOM CBA3K, MO3BO/IAIOLLENO PacCMaTpMBaTh MHbopmaLmio un /
WAM anobbl O  MNPUHYAUTENBHOM TpyAe, a TaK¥e HapalimMBaHWA MOTeHUMana M MOBblWeHUS
OCBEAOMJIEHHOCTU O MPUHYAUTENBHOM TpyAe B paliOHax BblpalMBaHUA X/I0MKa, COCTaBAAOLLNX
60/1bLLUYIO0 YaCTb LenoYkn noctaBok UKT.

B TeueHue anpensa-man 2021 roga M nposena HM no npuHyautenbHomMy Tpyay Bo Bpems cbopa xnonka
npowesllero cesoHa, ygensas ocoboe BHMMaHME AUCTAHUMOHHOMY OMpPoOCYy npeacTassieHHbix WM
MHaopama Arpo pecnoHAEeHTOB NOC/e CAaMOCTOATE/IbHOM BbIBOPKM.

M npoBoauna MoHUTOPUHT cbopa xnonka 2020 roga Ha OCHOBE MEPECMOTPEHHOM METOAO/I0TUM,
cornacoBaHHow c UKT. MeTtogonorusa 2020 roga 6bin1a ocHoBaHa Ha paboTe c oTobpaHHOM 13 06Lei 6a3bl
npepcrasaeHHo UAJ rpynnbl pecnoHAeHTOB 45 NPOBeAEHUA ANCTAHLMOHHOMO ONPOCca UCKNOUYNTENBHO
OAHOro LUMKAa — cbopa xnonka. Takum obpasom, metogonorma HM 2020 roga umena Becbma
COKpallleHHbIe MO0 BPEMEHU N 06bEMY NPOEKTHbIE LIENN.

Pa3paboTka MeToA0NOrMM B 3TOM C/lydYae He MMEET aHanoroB M 3To 6e3ycnoBHO TpebyeT BbICOKOro
npodeccMoHanbHOro YPOBHA W ONbiTa MNPUBJAEKAEMOro 3KCMepTa OTBeYalolWero 3a pas3paboTky
MeToA0/10rMM, CO34aHNe NnoTeHuMana Ana nosHoro nepexoga K HM, aHanusa AaHHbIX M pa3paboTky
peKkoMeHAaLMli No AanbHENLEMY YAYYLIEHWNIO CUTYALMKN C NPUHYAUTENbHBIM TPYAOM.

Cbop Bcex AaHHbIX byaeT npoucxoguTb € ceHTAbpA No Aekabpb, BKAOYAA cam ypoXKal. 3TO NO3BOAUT
OLEHMTb NpoLuecc HaliMa. ITO TaKKe MOMOMKET MOHATb 3alUMUTHbIE MEPbl, KOTOPble MPUMEHAIOTCA Ha
NpaKTUKe Ha MecTax, U BbLIN I OHU KOLLYTUMbI» COOPLLMKAMM X/TOMKa.

CTOpOHbI B npouecce agnanora npurnawaoT 3anHTEpPECOBAHHbIX U KBa}'IMd)MLI,MpOBaHHbIX JKCnepToB AnA
nogayn 3aABNE€HNA O 3aUHTEPECOBAHHOCTU A4 BbINONTHEHUA pa6OTb|.

0643aHHOCTM 3KCNEepPTa U CPOKU PaboTbl:

Pa3paboTaTb MeToA0/10rM0 MOHUTOPUHIA NPUHYAUTENIBHOIO W AETCKOro TPyAa B X/IONKOBOM KnacTepe B
Y3bekuctaHe B TecHom coTpyaHudectee c¢ M, WKT, PeaceNexus, CAO ”n COOTBETCTBYOLMMMU
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(Me)K,CI,YHapOAHbIMM) IKCNEPTHbIMU OpraHn3aunamu. MeTtogonorna moxet 6bITb MCNONb30BaHa B

6auKalLwme roapl U ANa ApYrnx XJ10NMKOBbIX KNacTepos.

1.

Cpoku

Pabounit nnaH ana 1) npouecca paspaboTKM METOAO/IOrMN U MoAyYeHus ee ogobpeHusa ot
3aMHTepecoBaHHbIX cTopoH (M, WUKT, , PN) npu dacunutatBHon nopgpeprkke CAO wu 2)
NpPOrpaMmbl TPEHWHra; 3) KaK NPOBOAUTb MOHUTOPUHT; 4) rpynnbl MOHUTOPOB; 5) TexHWYecKoe
3aflaHMe ANA MOHWUTOPOB M MOTEHUManbHON ¢UpPMe — KOHCYNbTaHTe, OTBETCTBEHHOW 3a
TenedoHHbIN onpoc, 6) 6oaxeT AnA Bcero npouecca MoHUTopuHra (9 asrycra 2021 r.)
Pa3paboTaTb NPOEKT KAacTeEpPHON MeToaon0rnu ansa paccmotpeHma M, UKT n PN, Bkatoyasn
aHKeTY M INCT OTBETOB (CTPYKTYPUPOBaHHbIN npouecc cbopa) ana TenedoHHOro 1 Nonesoro
WMHTEPBbIO, BK/IOYas f0paboTaHHyI0 aHKeTy ana TenepoHHOro nHTepsbto (40 13 aBrycta 2021 r)
Pa3paboTKa OKOH4YaTeNbHOW KaacTepHoi meTogonorum ana ogobpenus TM, UKT u PN u

ueneBbIMM pecnoHaeHTamm (25 asrycra 2021 r.)

CopencteoBaTb 0bOy4Y4EeHUIO YyY4ACTHMKOB MpPOEKTa BMECTE C KoopAuHaTopom npoekta (13-31
asrycrta 2021r.)

YaaneHHas nogaeprkKa y4aCTHUMKOB NpoekTa n obecneyeHne KavyecTBa, BKAOYAA aHAIM3 JAHHbIX
(npoBepka rnnotes, obwMit aHaNM3 AaHHbIX) BMeCTe C KOOPAMHATOPOM MpPOoeKTa (ceHTAbpb -
OKTA6pL 2021 T.)

CocTaBUTb MPOEKT OTYETA NO MOHUTOPUHTY YpoXKan xonka B knactepe UKT (ao 15 Hosbpa 2021
r.)

Copeicteme B pa3paboTke MTOroBOro otyeTa ¢ ydyetom 3amedaHuin GM, IKT, PN (ao 1 aekabps
2021r.)

PaboTta morkeT 6bITb HayaTa 2 aBrycta 2021 roga u gomkHa 6biTb 3aBeplieHa K 31 gekabps 2021 roaa.
C60p Bcex AaHHbIX ByaeT nponcxoamTb ceHTABPA No AeKkabpb, BKAOYasA cam nepuog cbopa ypoxan. 3To
NMo3BO/IUT OLEHUTb MNPOLECC HalMma. ITO TaKMKe [MOMOKET TMOHATb 3alMTHblE Mepbl, KOTopble
NPUMEHSAIOTCA Ha NPaKTUKE Ha MecTax, U BblaIn U OHU NpUeMaembl 1A COOPLIMKOB X10MKa.

OXunpgaemble 3aTpaTbl BpemeHu coctasaT ot 30 o 45 gHel.

brogxer

JKCNepT A0/KEH NPeAoCTaBUTb BIOAMKET B CBOEW 3aBKe Ha yyacTue

[enosble XapaKTePUCTUKM M KOMMNETEHTHOCTb/KpuTepum otbopa

KcnepT Ao/KeH 0bnaaath caeaytollein KsanudbuKaumein U onbIToM:

® YyéHana cTerneHb Bblle cTeneHn 6aKanaBpa

*> 5 /1eT COOTBETCTBYHOLLLEro onbiTa PaboTbl (C rpaxaaHCKUM 06LLLECTBOM, CTaTUCTUYECKUMM AaHHbIMU U
OMNPOCHLIMWU MOAENAMM)



¢ MoaTBepPKAEHHbIV ONbIT MOHUTOPWHIA YC/IOBUI TPYAa TPETbEN CTOPOHBI B XJIONKOBOM OTPACaM.

e [oaTtBepKAeHHbIA OnbIT Pa3paboTKM MeTOoAO0N0MMIA MOHUTOPUHIA M COMYTCTBYIOWMX MNpPOLLECCOB
MOHMUTOPUHTA.

* OnbIT paboTbl B Y3b6ekucraHe

¢ OT/INYHbIE HABbIKM CAYLWAHUA U KOHCY/IbTUPOBAHMA C NOATBEPKAEHHOW CNOCOBHOCTbIO NepeBoaMUTb
CNOXKHYIO MHGOPMALMIO U PA3AUYHbIE TOUYKN 3PEHNA B YETKUIN UTOTOBbLIN JOKYMEHT.

e CBobOAHOE BNafeHUEe PYCCKUM U aHTZIMMCKMM A3blKaMM, 3HaHMe Y36eKCKOro A3blka NPUBETCTBYETCA.

Mpouecc nogaum 3aABKU

Kanamnpgatam Heob6xoAMMo OTNpPaBUTb CBOE pPe3toMe U 0AHOCTPaHUYHOE npeasoxkeHune meamnatopy CAO
TaTbAaHe bensesolt (mediationcao@gmail.com), noctasue B kKonuio WMoxaHHeca Llpeyaepa
(johannes.schreuder@peacenexus.org) ao 26 uiona 2021 roga. B pesiome gonxeH 6biTb OTpa)KkeH
COOTBETCTBYIOLLNIA ONbIT, K/OYEBbIE KOMNETEHUMM ANA BbINOJIHEHUA 3a4aHUA, NPeaOXKeHNE AO0/IKHO
BK/1I0YaTb CPOKU U BoaXKeT (BKAtOYan KONUMYECTBO AHEN U AHEBHYIO CTaBKy). KaHamMaaTtel 6yayT BbiOpaHbl
M, KT n PN u npoiiayT cobecegosaHue (nocpeactsom suaeokoHdpepeHumun) ¢ M, UKT u PN Ha
cnepyowen Heaene (-ax).

ITOT KOHKYPC He COAEPKUT KaKux- nMbo 06A3aTenbcTB B OTHOLIEHUM NoAyvYeHUA pPaboTbl KaHAMAATOM
nAn KaHgupatos. CneposaTesibHO, COCTaB/EHUE 3aABOK OT KaHAMAATOB He LOJ/I)KHO COMPOBOXKAATLCA
obpemeHuTeibHbIMK 3aTpaTamm nam Tpygom. Hu CAO, HM CTOPOHbI HE HECYT OTBETCTBEHHOCTU 3a KaKkue-
nmbo pacxogbl, CBA3aHHbIE C NOArOTOBKOM M NoJayel 3asBAEHNS O 3aUHTEPECOBAHHOCTY.



